COMMUNICATIONS

SPEAK UP!

This is a public speaking learning activity that enhances one's self confidence while developing the skill in effec-
tive verbal delivery of one's thoughts to the public.

ASSERTIVE COMMUNICATION

Poor communication can lead to performance and poor performance can lead to losses hence, a company cannot
afford to have poor communication. The goal of this course is to help members of the team by equipping them
with the necessary knowledge and skills for effectively conveying understanding.

PRESENTING WITH POWER

The workshop would be a two-day , a week apart skills development training. It starts with a gap analysis of each
learner’s presentation skills vis-a-vis the ideal. This analysis would enable the learner to develop a Skills Inven-
tory, which may be used to identify areas for improvement. Effective presentation techniques and guidelines will
be taught and demonstrated through a series of lectures and experiential activities.

ART AND SCIENCE OF BUSINESS WRITING

The process of improving one's written communication skills starts with an understanding of the communication
process, its purpose, channels, and operating theories. Awareness of one's skills is the next step. Our communica-
tion competence is then developed through application of communication knowledge and through constant and con-
scious practice. Knowledge-Awareness-Application-Practice. This 4-step approach will serve as the workshop's
framework.

ENGLISH AS A BUSINESS LAN-
GUAGE

This training program aims to help
learners in corporate environments
to become more proficient in speak-
ing and writing in English. The focus
will be on grammar rules and writing
style.
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LEADERSHIP AND MANAGEMENT

BASICS OF LEADEARSHIP AND MANAGEMENT

The Basic Supervision and Management Workshop is designed help the supervisors and managers to assess their
own mindsets and adjust accordingly o the NEW leadership paradigms. It will also equip them with the basic man-
agement tools like planning, organizing, leading and controlling and communicating.

TRAIN THE TRAINER

The purpose of this program is to help those who are tasked with the big responsibility of fraining fo acquire the
basic skills necessary to prepare for and facilitate a training event.

MANAGING CHANGE

This course aims to equip change managers with the knowledge skills and right mindset in managing change. They
will also learn to identify the need for change, and strategize their way to successful change implementation. It
all starts with checking their understanding of their own attitude tfowards change, recognize which attitudes need
adjustment and then learn how to manage the change the organization undertakes.

MANAGING EMPLOYEE PERFORMANCE

The goal of this course is to give the participants a clear view of what performance management is all about and
how to utilize it in achieving organizational objectives. The Performance Management System is an Organization
Development intervention, without which, the training will be useless.

COACHING AND MENTORING

The goal of this course is to equip managers
and supervisors with the right information
and skills to help bring out the best in their
employees. The learning will be made inten-
sive by utilizing learning games, case, stud-
ies and role plays. In order to ensure appli-
cation of the knowledge and development of
skills, the program includes a post-
workshop project that will require them to
identify a target person or teams to apply
what they learned in the workshop.
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PERSONAL EFFECTIVENESS

TAKING CARE OF YOUR BRAND IMAGE

This is a two-day workshop that helps sustain or uplift an organization's image as participants learn to handle sen-
sitive issues, behave according to the public's high expectations, and reply to critical questions from the media,
the public, other stakeholders and customers.

PERSONAL EFFECTIVENESS
The main goal of this workshop is to provide a source of information and motivation for people o take the goal-

driven and self-motivated path towards personal and career success. This also aims to equip them with fools they
can use to manage the daily grind and collaborate better with the people they work with.

SERVICE EXCELLENCE

http://www flickr.com/photos/joeltelling/292642699/sizes/o/

CUSTOMER RELATIONSHIP MANAGEMENT

This course is for Managers or Sales/Marketing/Customer Service Staff. It will help them understand what CRM
is, get practical insights on how to apply CRM, and come up with a framework for implementing CRM. Workshops
are done thru lectures, individual and group activities, and case studies.

SERVICE EXCELLENCE

A good customer service program should inculcate in the mind of every employee the importance of what they do
in making the customers happy. It should also impress on the need to continually look at the company's service
process and make continuous improvement in order to keep up or exceed customer expectations. The goal of this
workshop is to equip the employees with a more in depth understanding of the customers and their needs and
tools they can use to meet and exceed customer expectations.
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TEAM CULTURE BUILDING

8 DISCIPLINES OF PROBLEM SOLVING

The seminar on using 8D To Better Solve Problems is a fwo-day
workshop. Participants will learn how fo use various tools em-
bedded in the 8D approach ranging from problem definition to
problem resolution.

In general, the purpose of the workshop is for an organization to adopt and institutionalize the use of a global
best practice in solving problems using a team-oriented and systemic approach thereby increasing its effective-
ness in preventing the occurrence or recurrence of such problems.

TEAM LEADERSHIP

The Team Leadership Workshop (2 days) is designed for team leaders and other participants (whether supervi-
sors or managers) to appreciate not only their roles as leaders but more so the dynamics of teams and what they
need to do to encourage teamwork. The workshop also contain tools for coaching that they can use to capitalize on
the strengths of their team members and work on their areas for improvement. The program also covers leader-
ship styles and covers situational leadership lengthily.

2-DAY TEAM BUILDING

The two-day workshop is a comprehensive Organization Development Intervention. It allows us to spend time ex-
amining all the values of teamwork and brainstorm on action plans to put those values to action. The participants
will also have sufficient time to know others in the feam more so that they can have better appreciation of their
similarities and differences and how to adjust to each other.

ROPSE COURSE TEAM BUILDING

This Teambuilding workshop is aimed at building team members' confidence in them selves and their teams, foster
a more harmonious working relationship and establish a collaborative working environment conducive to enhanced
performance and growth.

PAINT BALL TEAM BUILDING
The methodology to be used in this exercise is unconventional but highly effective because of its fast paced and

highly engaging nature. This workshop is guaranteed to help participants appreciate the value of team and team-
work and leave them with an experience that they will remember for a very long time.
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RIGHT
People . Training . Company

Please contact us for the details of the workshops you would like to avail of
so we can discuss how exe()serve can provide you with solutions for your
training requirements.

2108 88 Corporate Center, Sedeno Street, Salcedo Village Makati City.

Tel Nos.: 4030182/8933199

Fax: 8933199 local 103

www.exeQserve.com



